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A. Organization

Constitution

Article I. Name and Objective

1. The name of this society shall be "The Fiber Society, Incorporated," hereinafter referred to as "the Society."

2. The objective of the Society shall be the advancement of scientific knowledge pertaining to fibers, fiber-based products, and fibrous materials.

3. The Society shall not engage in any business or commercial activity for monetary profit. None of the income or property of the Society shall ensure to the benefit of any member of the Society by reason of such membership.

Article VII. Interpretation and Amendment

1. Questions that arise regarding the interpretation of this Constitution or of the By-Laws shall be addressed by the Governing Council.

2. This Constitution may be amended or repealed with the approval of two-thirds of the members present at a meeting of the Society, provided that the general nature of the proposed action has been set forth in the call for the meeting that must occur at least 30 days before the next annual meeting of the Society, or with the approval of two-thirds of the members voting on a letter ballot distributed by the Secretary to all members in good standing, provided that ballots are completed and returned by at least 50 percent of those members in good standing.

3. The By-Laws of the Society may be repealed, revised, or extended by a decision of the Governing Council, and all changes to the By-Laws must be reported to the membership at the next general meeting.

By-Laws

Section VI. Cooperation with Other Societies

1. Insofar as may be compatible with the objective of the Society, the activities of the Society shall be directed in such a manner as to cooperate with the activities of other scientific, technical, or professional groups whose interests are related to those of the Society.

Traditional practice:

· The society is a non-profit organization.

· When felt appropriate, the Governing Council has approved cosponsoring arrangements with other organization and groups.

· The largest collaboration is with INDA and TAPPI for JEFF.

B. Officers

Constitution

Article III. Officers

1. The Officers of the Society shall consist of a President, a Vice-President, a Secretary, and a Treasurer.

2. The Officers shall have such duties and exercise such powers as is customary and not otherwise prescribed or provided for in this Constitution or in any By- Laws of the Society.

3. The President, Vice-President, Secretary, and Treasurer, or the combined Secretary-Treasurer, shall be elected from and by the membership, shall take office at the end of the calendar year in which they are elected, and shall hold office for one year. The President and Vice-President may be candidates for reelection for a second consecutive term only, and the President shall not be a candidate for the office of Vice-President.

Traditional Practice

· The President, Vice-President, and Secretary-Treasurer are expected to attend all Governing Council meetings during their terms of office.

· The immediate Past-President usually chairs the Nominations Committee.

· Past-Presidents may attend and speak at all meetings of the Governing Council, but only the immediate Past-President may vote.

· The Vice-President often, but not necessarily, becomes the next President.

· The Vice-President serves as chair of the publication committee.

· For the purpose of ensuring continuity, the offices of Secretary and Treasurer were for many years commonly held by a single person elected for an extended (usually 5-year) term. The past 5 years or so these offices have been held separately.

· The Secretary-Treasurer's conference fees are normally waived.

· The Immediate Past President will update the Fiber Society Operating Manual and will distribute it to the current governing council and committee chairs.

B. Governing Council

Constitution

Article VII.

1. Questions that arise regarding the interpretation of this Constitution or of the By-Laws shall be addressed by the Governing Council.

3. The By-Laws of the Society may be repealed, revised, or extended by a decision of the Governing Council, and all changes to the By-Laws must be reported to the membership at the next general meeting.

Article IV. Governing Council

1. There shall be a Governing Council of the Society to consist of the Officers, six elected Councilors, and the retiring President, who serves for one year as a seventh Councilor.

2. Councilors shall be elected from and by the membership in the same manner and at the same time as the Officers. Councilors shall hold office for three years and shall not be candidates to succeed themselves. Two Councilors shall be elected each year and the new Councilors shall take office at the end of the calendar year in which they are elected.

3. The Governing Council shall have general management and supervision of the affairs of the Society, and full control of the Society's property and assets. The Council shall carry out and enforce the provisions of this Constitution and of any By-Laws of the Society, shall authorize all purchases and contracts, shall cause the accounts of the Treasurer to be audited annually or more often, and shall take such other actions for the proper management of the Society as it may deem best.

4. The Governing Council shall, from time to time, propose for the consideration of the Society such By-Laws and revisions thereof as may be desirable for the guidance of the Society's activities.

5. The Governing Council shall act as, or may designate, a Membership Committee. The Governing Council may appoint any Council member to the Membership Committee. The Committee will have the authority to act on the Governing Council’s behalf and will have the power to admit members to The Fiber Society, as long as decisions made by the Committee are reported to the Governing Council at its next meeting. Criteria for membership must be approved by the Governing Council, and only the Governing Council shall have the authority to expel a Society member.

6. The Governing Council shall establish such committees as may be advisable to aid in the conduct of the affairs of the Society. The Governing Council may define the duties, powers, and tenure of any committees, and may review any committee action. The President may, with the approval of the Council, appoint and remove the members of any committee, and shall be an ex-officio member of all committees.

7. The Governing Council may fill a vacancy occurring in any office, and may appoint an acting officer in cases of disability of an office holder.

Traditional Practice

· Councilors are expected to attend all Governing Council meetings, usually 2x/year in conjunction with technical meetings.

· One of the retiring councilors is often approached to run for Vice-President for the subsequent year.

· Each year, one of the newly elected councilors is from industry, the other from academia.

· Each year a sub committee of the council audits the Treasurer records.

D. Membership Committee

Constitution

ARTICLE IV: GOVERNING COUNCIL

5. The Governing Council shall act as, or may designate, a Membership Committee. The Governing Council may appoint any Council member to the Membership Committee. The Committee will have the authority to act on the Governing Council’s behalf and will have the power to admit members to The Fiber Society, as long as decisions made by the Committee are reported to the Governing Council at its next meeting. Criteria for membership must be approved by the Governing Council, and only the Governing Council shall have the authority to expel a Society member 
Article II. Membership

1. The membership of the Society shall consist of persons actively engaged in research on, or other scientific study of, the production, properties, processing, and use of fibers, fiber-based products, and fibrous materials, or otherwise qualified to contribute to the objective of the Society.

By-Laws

Section II. Membership

1. The Governing Council shall prepare minimum requirements for membership for its own guidance and for the information of prospective members, and shall require written applications and sponsorships.

2. The Governing Council may, for due cause and after opportunity for hearing, expel any member from the Society. Causes for expulsion shall include repeated neglect to participate in the affairs of the Society, arrears, and grossly unbecoming professional conduct. The Governing Council shall accept the resignation of any member in good standing.

Traditional Practice

· The Secretary reviews applications and provides a recommendation to the Governing Council where the actual vote is taken.

· The Secretary receives the application materials:

· Check for completeness (address, academic background, etc.), including proper signatures.

· Judge the qualifications of each applicant in terms of their ability to contribute to the Society.

· Student members become regular member when degree is completed, paying full membership dues and conference fees.

· The Secretary delivers a written recommendation to the Governing Council for vote.

E. Finance and Administration Committee

Constitution
Article V. Assessments

1. The Governing Council shall propose a schedule of annual dues, and, from time to time, may propose revisions thereof, for the consideration of the membership.

2. All other assessments shall be levied against the membership only with the concurrence of a two-thirds majority, with at least 50 percent of the membership casting votes.

By-Laws

Section VII. Dues and Arrears

1. The annual dues of the Society shall be payable in advance on the first of each calendar year. The Treasurer shall suitably bill each member for dues, and members whose dues are unpaid after the first meeting or conference in any year may be judged in arrears. Members elected by the Council at a spring and fall meeting are subject to dues for the current year, but shall not be judged to be in arrears if payment is made before December 31.

2. The Governing Council may decide the conditions constituting arrearage in respect to assessments other than annual dues.

3. The Governing Council may, for cause, remit the annual dues of any member.

4. On termination of membership through any cause, no rebate of annual dues shall be made, and no rebate of other assessments shall be made except at the direction of the Governing Council. Termination of membership shall operate as release of all rights and title to and interest in the property and assets of the Society.

Section VIII. Financial Operations

1. The fiscal year of the Society shall extend from January 1 to December 31.

2. The Treasurer shall handle the funds of the Society in accordance with prudent practice, utilizing recognized banking facilities for such portion as may be practicable, and shall present a complete record of receipts and disbursements of the preceding year for the examination of an auditing committee before the annual meeting.

3. The Treasurer shall make all disbursements from the Society's general fund. Disbursements shall be made only on presentation of vouchers signed by anyone delegated by the Council to make a specific purchase and stating clearly the reason for disbursement. If for any reason the Treasurer cannot perform his duties, the Secretary shall make any necessary disbursements until the Treasurer can resume his/her duties.

4. The Treasurer shall be bonded for an amount to be determined by the Governing Council. Bond shall be furnished by a firm approved by the Governing Council.

Traditional Practice

· The Finance and Administrative Committee is made up of the current President, the three most recent past Presidents and the Treasurer.  Each member serves for three years except for the Treasurer.

· The Finance and Administration committee is responsible for the following:

· Annual budget

· Dues and dues revisions

· Approval of all contractual arrangements

· Financial direction and control of the Society

· General management advice to the Governing Council

· The Finance and Administrative Committee has the power to:

· Review all accounts and transactions of Secretary/Treasurer

· Advise Governing Council on deposits, investments, disbursements and other financial matters

· Develop Fiscal Plan

· An auditing committee will each year audit the finances and report findings at the annual business meeting

· This committee is appointed by the President.

F. Nominating Committee

Constitution

ARTICLE IV

The Governing Council shall establish such committees as may be advisable to aid in the conduct of the affairs of the Society. The Governing Council may define the duties, powers, and tenure of any committees, and may review any committee action. The President may, with the approval of the Council, appoint and remove the members of any committee, and shall be an ex-officio member of all committees.

Traditional Practice

· A Nominating Committee has been a standing committee for as long as anyone can remember.

· The past president serves as chair.

· In the appropriate year, a society member is appointed to the committee by the President and serves a four-year term. There are therefore four members of the committee at any one time.

· The committee generates a slate of potential officers and council members, which is presented to the membership at the fall business meeting for vote.

G. Distinguished Achievement Award Committee

By-Laws

The objectives of the Society shall be:

e. To recognize distinguished professional achievement in basic and applied fiber science (engineering and technology) by awarding each year a distinguished achievement award to a scientist who is under 40 years of age at any time during the year the award is given. The appropriate Awards Committee shall recommend the winner. Upon approval by the Governing Council, the award will be made and the winner shall receive a monetary prize and a plaque with a suitable inscription.

a. to honor persons who have made outstanding contributions to the science and technology of fibrous materials by the award of Honorary Membership. Honorary Members shall pay no membership dues and shall receive a suitably inscribed plaque.

b. to recognize outstanding contribution to the science and technology of fibrous materials by awarding the Founder’s Award to a professionally active scientist, regardless of age. Each award will be presented in honor of a founding member, an honorary member, or an emeritus member of the Society. The Award Committee shall select the winning candidate and the winner shall receive a monetary prize and a plaque with a suitable inscription.

Traditional Practice

· The president appoints a chair of the committee.

· In the appropriate year, a society member is appointed to the committee by the President and serves a four year term. There are therefore four members of the committee at any one time.

Award Procedures

· A call for nominations is sent to the general membership.

· Member(s) complete the nomination form and return it to the Distinguished Achievement Awards Committee.

· The committee evaluates the nominees and only one person per year is recommended to the Governing Council.

· By majority vote, the Governing Council accepts or rejects the recommendation.

· Upon rejection, the awards committee may submits another candidate or not.

· Historically, ties are deemed to be a rejection.

H. Founder’s Award Committee

By Laws

g. To recognize an outstanding contribution to the science, engineering, and

technology of fibers, fiber-based products, and fibrous materials by awarding the

Founders’ Award to a professionally active scientist, regardless of age. Each

award will be presented in honor of a founding member or of an honorary

member of the Society. The Founders’ Award Committee shall recommend the

winning candidate(s) to the Governing Council. Upon approval by the Governing

Council the winner(s) shall receive a monetary prize and a plaque with a suitable

inscription.
Traditional Practice

Procedures are the same as for the Distinguished Achievement Award/

There is a separate Founder’s Award Committee.

Membership is appointed by the President.

Term of office on the committee is four years.

There are four members of the committee with one change each year.

I. Honorary/Emeritus Award Committee

1. Honorary membership

Constitution Article II

2. Honorary membership in the Society may be extended to persons who have made outstanding contributions to the science or technology of fibrous materials. Honorary Members shall be exempt from annual dues and shall have all of the privileges of members except voting and holding office. If they were regular members of the Society before their election to honorary membership, the latter restriction shall not apply.

By Laws

f. To honor persons who have made outstanding contributions to the science, engineering, and technology of fibers, fiber-based products, and fibrous materials by the award of Honorary Membership. Honorary Members shall pay no membership dues and shall receive a suitably inscribed plaque.

Traditional practice:

· Normally, a member nominates an individual for honorary membership and submits curriculum vitae to the Secretary or the Chair of the Honorary and Emeritus Membership Committee.

· The Secretary passes the nomination information to the Honorary and Emeritus Membership Committee.

· The committee evaluates the nomination and makes a recommendation to the Governing Council.

· By majority vote, the Governing Council accepts or rejects the recommendation.

2. Emeritus Membership

Constitution Article II

3. A member in good standing in the Society shall, upon recommendation of the Governing Council, be designated as an Emeritus Member with all the privileges of membership, without payment of dues, provided the member has reached the age of 65 or retired from gainful occupation, and provided that at least one of the following conditions is fulfilled:

a. The individual was a founding member of the Society, or

b. The individual has been a dues-paying member for at least 25 years and served as a member of the Governing Council.

Traditional practice

· Any member can recommend an individual

· Via discussion, the Governing Council assures itself that the person meets the requirements in the Constitution.

· By majority vote of the Governing Council, the person is awarded emeritus membership.

 J. Student Paper Competition and Award Committee

By Laws

SECTION I: OBJECTIVES

c. To encourage basic or applied science (engineering and technology) students to consider the field of fiber and fiber-based product related sciences (engineering and technology) as a profession by permitting students to attend technical meetings without payment of registration fees; they may, however, be assessed the costs of food, beverages, and receptions associated with the conferences or symposia.

d. To recognize outstanding achievement in basic and applied fiber science (engineering and technology) at the graduate student level by holding an annual competition for the best paper by a student. The Student Paper Competition and Award Committee will judge submitted papers. Using a process approved by the Governing Council, the best paper will be awarded a monetary prize.

Traditional Practice

· Each year, a society member is appointed to the committee by the President and serves a four-year term. There are therefore four members of the committee at any one time.

· For the last year of a committee member’s term, he/she serves as committee chair.

· Call for Papers is posted on the Society website by Feb 1. All students completed degrees on or after May 1 in the previous year are eligible.  Papers are due electronically to Chair of the committee by early June.

· Students submit a full-length paper.   The paper length has varied in the past, but some maximum page limit, including figures, has usually been established (e.g., 6-7 pages).

· Members of the student award committee review and rank the papers. The review is usually completed by early July so the students are informed and those selected given time to arrange for travel.

· The top 3 papers are presented at the Fall Technical Meeting.   Travel expenses for these students are covered by the Fiber Society.

· A panel of judges, selected from the members in attendance, then makes the final award based on the presentations and the papers.

· Typically, single awards have been given.

Past case

· Asheville meeting, July 1998

· The student award committee was responsible for organizing the poster session and establishing the panel(s) of judges.

· The competition was based on a poster to be presented at the Technical Meeting.

· Students submitted a title and abstract prior to the meeting.  

· Students were assigned a specific time slot during which they were available to present their poster to the judges.  

· Several panels of judges (representing different research areas) were responsible for evaluating the posters and poster presentations.  

· A specified number and amount of awards were determined and publicized prior to the meeting (i.e., no expenses included on top of the award amount). Four awards were given.

K. Meetings

Constitution

Article VI. Meetings and Elections

1. The Governing Council shall arrange an Annual Meeting of the Society, preferably in connection with a technical conference. At this meeting, reports on the status of the Society shall be presented, Officers and Councilors for the ensuing year shall be elected, and other necessary or customary business shall be transacted.

2. Special meetings of the Society may be called at any time by the President, and shall be called at any time on the written request of three members of the Governing Council, or of 10 members. Notices of meetings and the conduct of meetings shall be in accordance with customary rules. The attendance of 15 members shall constitute a quorum.

3. All matters, unless otherwise provided in this Constitution, shall be settled by majority vote of the members present.

By Laws

a. To advance scientific knowledge pertaining to fibers, fiber-based products, and fibrous materials by sponsoring technical meetings (conferences, symposia) in the spring and fall of each year, and a program of lectures by relevant scientists at academic institutions.

b. To encourage the participation of the entire scientific community related to the advancement of the science, engineering and technology related to fibrous materials by making participation in the technical meetings open to nonmembers. On an informal basis, nonmember scientists will be invited to attend meetings and present papers of interest.

Section III. Meetings, Conferences, and Symposia

1. Technical meetings, conferences, or symposia shall be held at least once a year.

2. Technical sessions of the Society's conferences shall be conducted in an informal manner, subject only to requirements of order and decorum.

3. Papers, statements, and opinions presented before the Society shall be given no publicity except in accordance with the expressed desire of the author. With the authors’ concurrence, a book of abstracts (extended or otherwise) of oral and poster presentations shall be printed for distribution at the Conference, and may subsequently appear on the Society’s web page.

4. Representatives of the technical press may attend a meeting or conference of the Society only on individual invitation by the Governing Council, but such invitation and attendance shall convey no right to publication of material presented by any author or discusser.

5. The Governing Council may authorize the Secretary, in consultation with program chairs or co-chairs, to establish registration and other ordinary fees connected with meetings (conferences, symposia) in order to defray the actual or estimated costs of such meetings. Such fees shall be assessed against the participants at that meeting, except that Emeritus and Honorary Members shall be assessed only the costs associated with food, beverages, and receptions held in connection with the meeting (conference, symposium). Meeting participants who have been members of the Society for at least 10 consecutive years and have retired after the age of 65, or are unemployed, shall be assessed ancillary costs such as those associated with food, beverages, and receptions held in connection with the meeting (conference, symposium).

Section IV. Guests

1. The contribution of nonmembers to the objective of the Society through their participation as guests in its technical activities shall be encouraged.

2. Persons desiring to participate as guests in a Society affair, or members desiring to introduce such persons, shall apply for an invitation in such way as the Governing Council may prescribe.

Traditional Practice

· Technical meetings are held twice a year. Usually the spring meeting is a topic specific meeting and the fall a general theme. 

· A society member(s) usually volunteer to chair a conference. The conference chair forms a Program Committee who is responsible for:

· soliciting papers and posters

· preparing the program

· appointing session chairs

· arranging the venue (meeting room, banquet, etc.)

· Governing Council meetings are held the day before each technical meeting.

· Business meetings are held during the fall meeting and are open to all members. At the business meeting

· The financial statement is presented.

· The results of the audit are reported.

· Any proposed by-law changes are discussed and voted on.

· Officers for subsequent year are elected.

· Governing Council and Business meetings are managed under parliamentary procedure.

L. Lectureship Committee

By Laws

a. To advance scientific knowledge pertaining to fibers, fiber-based products, and fibrous materials by sponsoring technical meetings (conferences, symposia) in the spring and fall of each year, and a program of lectures by relevant scientists at academic institutions.

Traditional Practice

· The lectureship program follows the academic year.

· The purpose has been to further the awareness of fiber science to college students.

· Each year a standing committee, with the membership consisting of the current President, the three most recent past Presidents, and the Secretary, selects the lecturers for the following calendar year.

· Usually one lecturer is from industry and the other from academia.

· Each lecturer submits two abstracts that are distributed to a group of select colleges and universities.

· Each university then contacts either lecturer and requests a presentation.

· Expenses are covered by the society for the academic lecturer (up to a maximum $ amount approved by the Treasurer), but the expenses for the industry lecturer are to be paid by the lecturer’s company.

· Lecturer’s try coordinate travel to minimize cost.

M. Publication Committee and JEFF Steering Committee

By Laws

Section V. Publications

1. The presentation of any technical or scientific material before the Society shall give the Society no rights to the publication of such material, and shall in no way influence the desires of the author(s) with regard to publication, unless, at the time of request for papers for a technical session, the Society solicits approval of prospective authors for publication in connection with a specific event or meeting.

Traditional practice

· The Vice President chairs the publication committee.

· The society receives an electronic newsletter following each technical meeting.

· Press releases will be prepared to publicize the work of the society.

· The Fiber Society web site is a major communication tool of the society.

· The abstracts of oral presentations and poster will appear in the conference material and will be posted on the Fiber Society website.

· In 2006, the Fiber Society entered into an agreement with INDA and TAPPI to launch a new electronic journal, Journal of Engineered Fibers and Fabrics (JEFF).

· The co-editor of JEFF designated by the Fiber Society serves on the Governing Council.

· The Fiber Society has one member on the steering committee of JEFF. This person is appointed by the President.

N. Journal of Engineered Fibers and Fabrics

Memorandum of Agreement 

February 6, 2006 

A. Whereas, INDA, is known for its management and organizational skills and as a trade Association of the US Nonwovens Industry (whose membership consists of companies engaged in manufacturing, converting into end use products, and as suppliers), since 1968 has fostered its growth through promotion of supportive legislation, alliances with other like minded trade associations, organization of industry focused conferences and exhibitions, and support of research, education and standardization;

B. And whereas, since The Nonwovens Division of TAPPI is a professional society whose membership consists of individuals drawn from academia and industry (with requisite academic qualifications) and who are devoted to basic/fundamental and applied research in science, technology and engineering of nonwovens and related products;

C. And whereas, since 1941, the Fiber Society has been a professional society consisting of individuals as members, drawn from academia, government laboratories and industry (who meet defined academic qualifications), devoted to basic/fundamental and applied research in science, technology and engineering of fibers and fiber based products;

D. And whereas, each Association/entity is interested in providing a scientific research journal to its membership and the entire technical community;

E. And whereas, it is advantageous to each Association/entity to produce a journal jointly, rather than three separate journals;

F. And whereas, INDA will have overall management responsibility for the journal while editorial functions become the prime responsibility of TAPPI and the Fiber Society;

G. And whereas the mission of the journal will be to publish a highly recognized, scientific and peer-reviewed journal that fosters the worldwide growth and applications of fibers, fibrous materials and their components.

NOW, THEREFORE, be it resolved that the three entities agree to publish a high caliber scientific research journal, called Journal of Engineered Fibers and Fabrics (JEFF), in electronic and/or print version to be made available to their respective members and the entire technical community, in accordance with the terms, conditions and aspirations set forth in the Articles that follow. In addition, the entities agree that operational hub for the publication shall be housed at INDA headquarters presently located in Cary, North Carolina.

Article 1 – DEFINITIONS

(See JEFF Guidelines and Organizational Chart.)

As used in this MOA, the following terms shall have the following meanings and such meanings should be equally applicable to both the singular and plural forms of the terms defined:

1.1 "Steering Committee" means an oversight committee that sets policies in regard to broad objectives of the journal that reflects the aspirations of the membership of the three entities. Further, it helps develop a business plan for the journal in regard to its financing and its distribution.  Additionally, the Steering Committee will establish and review the job description and performance evaluation of the Managing Editor in consultation with the JEFF staff at INDA.  The Steering Committee shall consist of one qualified member designated by each entity.  The Managing Editor (see below) shall be a non-voting member of the Steering Committee.  The Steering Committee shall meet each year.  INDA’s designee will be the Chair of the Steering Committee. The organizations represented on the Steering Committee will be co-Publishers of JEFF.

1.2 "Managing Editor” is a paid position that makes the day-to-day decisions and reports to the Steering Committee. The Managing Editor makes key editorial decisions for the journal and presents journal plans for content, progress towards selection into citation services, overall technical emphasis and direction and manages solicitation of papers.  The Managing Editor is an ex-officio, non-voting member of the Steering Committee.

1.3 “Co-Editor”.  A panel of two Co-Editors shall be appointed by the Steering Committee members representing TAPPI and the Fiber Society and advice the Managing Editor.  The Co-Editors are an oversight group, responsible for the scientific content and overall scientific direction and quality of the journal by evaluating the quality of JEFF and giving recommendations; advising the Managing Editor; and communicating information about JEFF to their respective Sponsoring Organization.  They will meet with the Steering Committee and Managing Editor at least annually. The Area Editors and Editorial Advisory Board may be invited to the meeting. 

1.4 "Area Editors” are a 5-12 member team of editors selected from a list of nominees from each Sponsoring Organization. Area Editors will select Peer Reviewers for their area and consult with the   Managing Editor regarding reviewer selection.  Area Editors will conduct manuscript solicitation, selecting peer-reviewers, monitoring review process, negotiating changes with the author and editing for publication. Composition of the Area Editors and their focus of responsibility will be subject to approval of the Steering Committee and the Managing Editor.  Area Editors may not necessarily be associated with one of the Sponsoring Organizations.

1.5 “Editorial Advisory Board” is a board of nominally 25-30 advisors selected by the Managing Editor and the Co-Editors based upon nominations from the Sponsoring Organizations, Managing Editor and Co-Editors.  The Editorial Advisory Board will convene at the request of the Managing Editor or the Co-Editors or the Steering Committee to provide input for key decisions facing the Managing Editor and the Steering Committee. Each member is responsible for writing or soliciting at least one paper annually and will serve as peer-reviewers. Editorial Advisory Board members will not necessarily be associated with one of the Sponsoring Organizations.

1.6 “Peer-Reviewers” are a list of experts who referee papers that have been submitted and make publication recommendations to the Area Editor.

1.7 "Sponsoring Organization" means all professional societies/trade associations that fund the journal and provide input/resources as indicated in 1.1, 1.3, 1.4, 1.5 and as outlined in JEFF Guidelines.

1.8 “Financial Supporter” is an organization that contributes funding to the journal and is a non-voting member on the Steering Committee.

1.9  “Production Editor” is a paid position and will be one person responsible for overseeing and assuring the editorial and design accuracy of the printed papers in the final step before publication including line editing and checking published copy against original files supplied by the author[s]. Production Editor will be an advisor to the Steering Committee and the Co-Editors and reports to the Managing Editor.

ARTICLE 2 – DESCRIPTION OF PARTNERSHIP, FINANCIAL OBLIGATION AND ATTRIBUTION OF PARTNERSHIP IN JOURNAL

2.1 There will be one voting member of each Sponsoring Organization on the Steering Committee for JEFF.  The Steering Committee will convene at the request of the Managing Editor, any Steering Committee member or Co-Editor.  The Steering Committee will represent both the interests of JEFF and the interests of the Sponsoring Organizations in decision-making.

2.2 Each Sponsoring Organization will contribute an equal amount to the cost for the production of JEFF.  In July of each year, INDA will prepare a budget for the following year and submit it to the Steering Committee for approval and funding. Approval requires agreement by all members of the Steering Committee. INDA will invoice each Sponsoring Organization in December for the following year. 

2.3 The logo of each Sponsoring Organization will be incorporated on the title page of each edition of JEFF and will be identified as a co-Publisher in each issue. Financial Supporters will also be recognized in the journal.

2.4 TAPPI, the Fiber Society, Managing Editor and Co-Editors will deliver a list of names for nomination onto Editorial Advisory board, replacement positions on the Steering Committee, Co-Editors, Area Editors, Peer-Reviewers, and succeeding Managing Editors. The Steering Committee together with input from the Managing Editor will make the final decision.

2.5 Each Editorial Advisory Board member will write or solicit one paper annually, acts as a peer-reviewer, and interacts with Managing Editor and other editors as needed.

2.6 INDA will be responsible for management/logistics e.g., collecting funds from the other Sponsoring Organizations and paying the bills, maintaining the JEFF dedicated website and hiring the Managing Editor and the Production Editor.

2.7 As Co-Publishers, the Sponsoring Organizations will own the rights to the papers published in JEFF and will each be entitled to republish or extract such papers in print or electronic form following their publication in JEFF.  JEFF will obtain copyright transfers/consents from all authors consistent with this section.  INDA will be solely responsible for giving reprint permission to third parties. INDA will develop a third-party reprint policy which will be approved by the Steering Committee.
Article 3-JEFF General Guidelines

3.1 INDA will have overall responsibilities for managing the Journal.  TAPPI and the Fiber Society will have overall responsibilities for editorship

3.2 The JEFF Steering Committee will be chaired by INDA’s Technical Director

3.3 INDA will appoint the Managing Editor 

3.4 INDA will appoint the Production Editor 

3.5 INDA will be responsible for posting/printing the journal and all logistics of the publication

3.6 TAPPI and the Fiber Society, in consultation with INDA,  will elect and appoint the Co-editors
3.7 TAPPI, INDA and the Fiber Society will nominate and appoint the Area-editors

3.8 TAPPI, INDA and the Fiber Society will nominate and appoint the Editorial review board

ARTICLE 4- TERMINATION

4.1 Termination by Mutual Consent.  The Sponsoring Organizations on the Steering Committee may elect to terminate this MOA, or portions thereof, at any time by mutual consent.  

4.2 Termination by Unilateral Action.  Any party may unilaterally terminate this MOA at any time by giving the other parties written notice, not less than one hundred and twenty days prior to the desired termination date.  After terminating, the party would be responsible for funding one-third of the cost of JEFF for the next three issues. This cost will not exceed the previous amounts per issue contributed by the Sponsoring Organization.

ARTICLE 5-MISCELLANEOUS

5.1   Any notices required hereunder shall be provided in writing to the attention of the officers of the Sponsoring Organizations and at the addresses set forth on the signature page below.  Any Sponsoring Organization may change this designation by written notice to the other parties that specifically reference this MOA.

5.2  This MOA  and the undertakings contained herein do not constitute or form a partnership or other legal entity.  No Sponsoring Organization is authorized to act on behalf of or incur any liability whatsoever for any other Sponsoring organization in connection with the performance of the MOA.

5.3  Each Sponsoring Organization hereby agrees to indemnify and hold harmless the other Sponsoring Organizations from any claim, demand or cause of action asserted by a non-party to this MOA and arising out of or related to JEFF or this MOA and attributable to the negligence or willful misconduct of an employee of the indemnifying Sponsoring Organization (“Claim”).  This indemnification extends to the reasonable attorneys’ fees and costs of the indemnified Sponsoring Organization(s) in defending the Claim.  The indemnified Sponsoring Organization must give prompt written notice of any Claim to the indemnifying Sponsoring Organization, cooperate in the investigation, defense and possible settlement of the Claim, and permit (in the absence of legal conflict) the indemnifying Sponsoring Organization to select legal counsel to defend the Claim.

5.4  Any Sponsoring Organization may, at its own expense and on reasonable notice to INDA and the other Sponsoring Organizations, engage a professional CPA firm to audit the books and records of INDA related to JEFF for the sole purpose of confirming that no expenses unrelated to JEFF have been charged to JEFF.   

ARTICLE 5- DURATION OF MOA AND EFFECTIVE DATE

5.1 It is mutually recognized that the exact content of the (JEFF) Journal of Engineered Fibers and Fabrics cannot be rigidly defined in advance, and that the contemplated initial structure and content of the journal are good faith guidelines subject to adjustment by mutual agreement, to fit circumstances as the development program proceeds. This MOA may be renegotiated after five (5) years from the effective date of this MOA unless terminated as in Article 4.

5.2 Effective Date.  This MOA shall enter into force as of the date of the last signature of the parties.

Any party may change their responsible primary contact and/or address by written notice to INDA in the manner set forth above.

IN WITNESS THEREOF, each of the parties hereto has caused this MOA to be executed by its duly authorized officers or representatives as follows:

INDA, Association of the 

Nonwoven Fabrics Industry
Rory Holmes


President


P.O Box 1288


Cary, North Carolina 27512

__________________________________________ date ___________

TAPPI
Susan Blevins, CAE, CEM

Senior Vice President

15 Technology Parkway South

Norcross, GA 30092

__________________________________________ date ____________

The Fiber Society 


Phillip Gibson

President, The Fiber Society


US Army Natick Soldier Center

AMSRD-NSC-SS-MS

Natick, MA 01760-5020

___________________________________________  date __________
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